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GungHo Space
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GungHo Space is a Guangdong-Hong Kong-Macau entrepreneurial service platform based in Hong Kong. We aims to connect startups

14

and entrepreneurs in the Mainland, Hong Kong, Macau and overseas.

Based in the Greater Bay Area, we channel rich entrepreneurial resources and information to entrepreneurs and provide them with  services from talents and
compliance to marketing and fundraising through close relationship with governments, enterprises, and academic institutions inside and outside the bay area.
We break down the commercial, administrative and cultural barriers between the mainland and Hong Kong and Macao, help Hong Kong and Macao enterprises
quickly settle in the mainland market, and mainland enterprises in the international market, and promote innovation and entrepreneurship in Guangdong, Hong
Kong and Macao to facilitate cooperation and development.

Our service platforms: (Foshan) Nanhai Youth Entrepreneurship GongHo Space, Tianjin and Shenyang Service Centers and alliance spaces in various

)J)

places (Hong Kong, Shenzhen, Wuhan, Beijing, etc.).
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Duncan Chiu
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Co-founder
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Founding Team

Member of the 7th Legislative Council of

Hong Kong (Technology and Innovation)

President of Hong Kong Information
Technology Joint Council

Cofounder of Radiant Venture Capital

Chairman of Lai Yuen Company Limited
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Andy Yip
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Co-founder & CEO
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- Social Responsibility Award for Outstanding Young Entrepreneurs
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in the Greater Bay Area

- Computer Technology Contribution Award (Shenzhen)
- Winner of the "National Day 70 Medal" in the field of computer

science and technology (Shenzhen)
- Top 10 Influential People of Nanhai District, Foshan City in 2019
- Foshan City Youth Contribution Advanced Individual
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Outstanding Worker in Foshan Science and Technology Business

Incubator Industry
Innovation and Entrepreneurship Mentor in Multiple Places /

Off-campus Mentor in Multiple Universities
Member of the CPPCC Committee of Foshan Nanhai District

Member of Foshan Youth Federation

Vice Chairman of Mainland Hong Kong People's Friendship
Association, Nanhai District, Foshan City
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How to write a good Business
Proposal?

Speaker: Andy Yip
Date: 13 March 2023
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7“?{ /D\ W g What do investors want to
know?
Key Content - REEESHIREAE?

What do you need to tell
the investors?
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- Around 10 pages
- Black text on white background

- Clear and concise
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Your Project Name
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One-liner summary of your project



= f

<
R - S elERE il 0

<O I\ e e P 2
) ez ‘ age \
W  GUNGHO SPACE

\'% EIJ__‘I 1. &REHYEBA
I The ultimate pain point
2. BEmMINBE &

%@ 5;% 7 ,H_F{Zf: Elcﬁ % Relevance to the product functionality
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Show in depth understanding about the field

Pain point(s) 4. FER—BEK - 25
List only the key words
What problems you have solved 5 B 5 BE S AR ES AT RS
Why these problems are not yet solved Relevance to personal needs and experience
6. AF#f

Target customers
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Product

Photo

&= nn Product

1. ZRE%0OIIES
Do mention unique selling points

2. ZIRHEFRH AR ARENIIEE
Do mention functions based on deep insights
Into the industry

3. ANEREFRmEl B AR IIAEE

Do not mention general functions your

competitor products have

4. A2 AANEBBEIR IR TIRE

Do not mention the generic functions
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Competitor A
= 5 R EAM PSR
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Focus on No solutions
different to the
vertical problems
market mentioned
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Competitor B
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Mark.et . Business Model
Domination Verification

| |
(Incomplete) Unsuccessful
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Proven track record o
: Milestones
RIRMIT ]

Execution Capability BAEIE  Profit Margin

S EIE w/o data

- Primary FAEZiE UserData
Chart = S d

< SESILSEE  shiE g Eodmsk  Growth Rate
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Concise 27

= MITIRE  Execution Speed
crowih 1 NITEE  Progress
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April May June July
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Will this technology be duplicated? List the keywords only

; BERXEEHER
Will this business model be easily copied?

g MiZMMERREIL RIEN
How to capture the market share?
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Roadmap

Phased stage

IR EE

Laser Focus Area

Stage 4
BIRFE
Approach

AER
O Series A

Stage 3
BIRFE
Approach
Stage 2 _
BIRFH 5
Approach ?
. Stage 1 /
. BEFH
. Approach /O/
o o— —O—
Q2 Q3 Q4 QT
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To raise
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H&T Template

4 {EfE Rk Customized

752 Text Format

2 i 4

Eﬁtt@ Aspect Ratio

PL 16:9 ERFEH AT/ FHEIRA 16:9 is suitable in most situations

Jmﬁ{:

A PDF - A E XK FH - Export as PDF to keep the text in place
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Mindset Profitability
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Highlight the new problem(s) you have solved
%ﬁ 7|(;: ft ’ %ﬁ FE -’I-% - U EERE S ?
New model, new market whyisitaproblem?

- SO EERSREEERE ?

MERRWIE B ZREIEFhEEIE B Why can | solve it?
EAEMENRRa MmEiE A
=l - 5 B IR ES -
=T iR A BERE

Tell a compelling story

If your project is new and innovative 3 .
NO similar products —'="='j: —/\A _,IE
Blue ocean market R IL:\ =

o

[TLT

NO historical proof to verify your business model

Make it easier for investors to understand




Copy to X
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If your product is imitating existing business models

OR Copy to Tier 2/3 cities
OR Copy to other vertical markets
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Do NOT get embarrassed to talk about your
business model with historical proof /study

The historical proof of your business model
shows your advantage in the capital market

aIREABAR - M2 P2P 2818 RJAIrbnb - Ff20
s ARAY " Uber . |, etc.
Tell the investors: we are the Airbnb in P2P

business, we are Uber (China), etc.

AERKm - BB CONES -
Do NOT be afraid of talking about your
competitors. Laser Focus on your strengths.
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Profitability
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If your project can be achieved in short time

Fundraising Target: Quick Expansion

Turning point: Available Options

Competitors are trying to take the market shares
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RORFEEIRAEET] - IBREAR -
Demonstrate profitability, (.e. cashflow)

sRem TR EAE NMRIERE - (P RIRIRIUMITESE
Emphasize the milestones achieved and future roadmap to
show yourexecution capability

me e AEHEAESHMERREER RIVHEET]
Clarify that the team is able to duplicate the business models
after fund raised.

ROBXNE=EEETZILE - I8 S ERNERT]
BEZUIRIRIR A%

Highlight how the team match up with the market ( Lower the
resistance when the project gets rolling, Capture a dominant
share of a market)
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Our Journey



F—R\BmREXEREA Duncan Chiu
First time meetmg the angel mvestor Duncan Chiu
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First partnership
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Cofounding Sun Wah GungHo Space
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The best Business Proposal
Is to present your true self



ﬂ # Andy- TR

7]

UNGHO SPACE

Tt
—

3

LLI#HEl

P
S s

N |
xq
L1 Tl
B K
. S/ m
E@ L/ nJ
H/Il.m. T 1.7%
= X 1
b L
I H- &
® S006S & e ® 8 89 [ ] ] DED
o8 @ ae e 88 8 o8 ee
® 0 0 0000S &0 B B ] | 88
(111111} o8 888es
® ® 00 0 006 08 & SO0SE Be
[ BN ae o0 088 88ee ] ®
o088 888 B 28 0 & 08 88
L) ] ae a8 8 |ann DHEBW
o800 8 8 B (I 1111 ® O000S SO00ES Be
n @ L]} ® 8. ® O0eee [ ] o8e ee
BOHES® [ ] [ ] ae [ ae
0 i 0 0 L [ ] ] ® 88es ® 08es
] ] [ ] & @& s 88 [ BN BN
1 11 BN B | [ ] (1 11 1)
IDNEROEBLS (1111 e e
82886 8 ae B2 38 B
B (1 ] ) [ ] [ ] [ ] [
. 1 1 B | ] [ ] o 880 88 B
@ ® 88 ] ® 8 88e
8 [ ] [ ] ae BED B8
o088 080 8ees [ ] w| @
i) a0 8 B0 e 8 88ee B
S 0088 & ® 00 8 & | e
® 0 e [ 1 1 B ) [ ] S00ee 88 &
] SO0 080 & O000ES BB aee 8
@ W o800 608 Seee e 8 & [0} e
8 W o8 0880 & B Ba o8 8 8 =]
® 088 8. e 88 (1 ] ] (=X ) 53] KB
o880 8 80 & B8 [ | o 80 8 B aees B



http://www.gunghospace.com/
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